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AGENDA
ST. MARY PARISH 911 COMMUNICATIONS DISTRICT
1200 David Dr. Building B
Morgan City, LA 70380
November 20, 2025

1:00 P.M.

. Meeting Called to Order

Roll Call

. Approval of Minutes: October 23, 2025

Guest(s): None

. Public Comment

Income Statement: October 2025

Expense Statement: October 2025

. Old Business: None

New Business: Engagement with Kolder, Slaven, & Co for the 2025 Audit;
2026 Health Insurance; Cost of Living Raises; Selection of a Call Handling
System; 2025 Budget Revision; 2026 Budget Proposal

Director Updates
. General Discussion

. Adjournment



ST. MARY PARISH 9-1-1 COMMUNICATIONS DISTRICT
Regular Board Meeting
1200 David Dr., Building B
Morgan City, LA 70380
November 20, 2025
1:00 P.M.

Interim Chairman, Mr. Travis M. Mayon opened November 20, 2025, regular meeting with the
roll call. Mr. Jimmy Broussard, Mr. Garrett Grogan, Mr. Justin Martin, and Mr. Scott Verret were
in attendance. Mr. Duval Arthur, III did not attend.

Mr. Martin made a motion to dispense with the reading of and to accept the October 23, 2025,
minutes. Mr. Grogan seconded the motion. All members were in favor and the motion carried.

Guest: NONE
Public Comment: NONE

The income statement for October 2025 was $100,030.04. Mr. Grogan made a motion to accept
the income statement. Mr. Martin seconded the motion. All members were in favor and the
motion carried.

The expense statement October 2025 was $68,136.95. Mr. Verret made a motion to accept the
expense statement. Mr. Grogan seconded the motion. All members were in favor and the motion
carried.

A budget vs actual comparison was provided to the board for review.
Old Business: NONE
New Business:

Engagement with Kolder, Slaven, & Co. for the 2025 Audit: The Engagement Letter was
provided for review. Mr. Grogan made a motion to accept the letter of engagement. Mr. Broussard
seconded the motion. All members were in favor and the motion carried.

2026 Health Insurance: Members were provided with (3) three quotes for comparison. After a
brief discussion, Mr. Broussard made a motion to retain the existing insurance policy. Mr. Grogan
seconded the motion. All members were in favor and the motion carried.

2026 Cost-of-Living Raises: A percentage comparison chart was provided for members to review.
After a brief discussion. Mr. Broussard made a motion to table the discussion. Mr. Grogan
seconded the motion. All members were in favor and the motion carried.

Selection of Call Handling System: Three potential vendors submitted lease option quotes for a
new 911 call handling system. After a brief discussion, Mr. Verret made a motion to select the 5-



year lease option for the upgraded Intrado Viper system. Mr. Grogan seconded the motion. All
members were in favor and the motion carried.

2025 Budget Revision: Ms. Randle provided members with a copy of the 2025 revised budget.
Following a brief discussion, Mr. Martin made a motion to accept the 2025 revised budget. Mr.
Grogan seconded the motion. All members were in favor and the motion carried.

2026 Budget Proposal: Ms. Randle introduced the 2026 projected budget. Following a thorough
discussion, Mr. Broussard made a motion to approve the 2026 budget proposal with adjustments
for the cost of the upgraded Intrado Phone system lease, updated health insurance cost, and the
inclusion of an annual maintenance contract for the split A/C unit. Mr. Grogan seconded the
motion. All members were in favor and the motion carried.

Director Updates:
Next month there will be an election of officers for Chairman and Vice Chairman.
The Christmas party will be held on December 18, 2025, at Spm. All members are invited.

Ms. Randle reminded members to complete annual Sexual Harassment, Cybersecurity, and
Ethics course requirements before the end of the year.

Members were provided with Ordinance No. 2385 regarding at least four (4) hours of training
regarding duties, responsibilities, ethics, substance of their position, and Roberts Rules of Order
for conducting meetings.

General Discussion:

There was a brief discussion regarding the monthly call volume/answer time report. A statement
of incidents involving multiple ring calls was relayed to members.

Adjournment: Mr. Broussard made a motion to adjourn the meeting. Mr. Grogan seconded the
motion. All members were in favor and the motion carried.

Approved: Attest:

Mr. Travis Mayon, Interim Chairman Martha Randle, Director



